
TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME 

(TEQIP- III) 

EQUITY ACTION PLAN 

Name of Institute:  Institute of Technology, Gopeshwar 

Name of EAP coordinator- Mr. Pawan Kumar 

Email of EAP Coordinator- pawan.kumar@itgopeshwar.ac.in 
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Sl. 
No
. 

Activity Sub-
Activity/Action 

Coordinator Executing 
Agency 

Date and 
Duration 

Frequency Indicator to 
measure 
outcome 

Esti
mat
ed 
Expe
ndit
ure 

1 To identify 
students 
who will 
require 
more 

academic 
support 

 

Diagnostic Test 
at the beginning 

of each 
semester 

in order to 
identify the 

types 
of assistance 

required 

Head of 
Departments 

Project 
Institute 

Feb-
March 
2019 

Continuous
  
 

Better 
transition 

rates for first 
and second 

year students 
 

2.5 
Lakh 

Remedial 
courses for all 
student. These 
Courses are to 

bring all the 
students to 

required level of 
proficiency in 

subject courses 
 

2 Institution 
to improve 

non-
cognitive 
and soft 

skills 
including 

communicat
ion and 

presentatio
n skills 

through 
their wide 

use in 

Workshops and 
training for 

weak 
students, PDP 

Mrs. Dona 
Soman 

 

Project 
Institute 

and 
invited 

Speaker 

Feb-
March 
2019 

Continuous
  
 

Better 
transition 

rates for first 
and second 

year students 
 

2.5 
Lakh 



curricula / 
project 

based work, 
and where 
needed, to 

provide 
special skills 
training to 
students 

with priority 
to the weak 

students 
 

3 Hold 
innovation 

and 
Knowledge 

Sharing 
Workshops 

yearly to 
improve 

knowledge 
sharing 

 

Invited talk of 
local 

entrepreneurs 
 

Mr. Abhishek 
Chauhan 

Project 
Institute 

and 
invited 

Speaker 

April 
2019 

Yearly  
 

Number of 
thematic 
workshops 
organized 

10 
Lakh 

Student 
innovation club 

activities, 
through this 

competitive and 
new design 

approach can 
be highlighted 

 
Entrepreneurshi
p workshop for 

pre final and 
final year SC/ST 

Students. To 
improve 

interest of 
students doing 
something on 

their own as an 
entrepreneur 

 

Technical fest,  
Technical 

events 
4 Sharing 

information 
and 

knowledge 
about 

engineering 
courses and 
institutions 

 

organise camps 
at the nearby  

villages to share 
information and 

knowledge 
about 

engineering 
education by 

third year 
students 

Mr Sandeep 
Kandwal 
 

Project 
Institute 

March 
2019 

Yearly Increased 
number of 
students 
from the 

rural areas. 
Benefited for 

villagers 

1 
Lakh 



5 Give under-
qualified 
teacher 

priority in 
opportuniti

es to 
upgrade 

their 
domain 

knowledge 
 

Participation in 
seminar, 

conference and 
paper 

presentation 

Mr 
Vishwanath 

Bijalwan 

Project 
Institute 

When 
Require 

Continuous
  
 

Number of 
faculty 

participated 
in research/ 
conference 
and papers 
presented/ 
publication  

 

5 
Lakh 

Interaction with 
industry to 

upgrade 
knowledge in 

real 
environment 

Participation in 
Professional 

Development 
Program for 

faculty 
 

6 Special 
efforts for 
training/ 

internship/ 
placement 

of weak 
students 

 

Industrial visit Mr Dinesh 
Chauhan 

Project 
Institute 

March 
2019 

Continuous
  
 

Number of 
students with 
placements 

10 
Lakh 

Organize annual 
meet of various 

industries 
Organize pre-

placement 
programs for 
students to 

improve 
employability. 

Organizing 
mock 

interviews, GD’s 
and resume 

writing 
 

7 Peer 
Learning 

Groups of 
students 

Develop PLG 10-
12 Students 

 

Head of 
Departments 

Project 
Institute 

Starting 
of each  

semester  

Continuous Improvement 
in student 

performance 
 

--- 

8 Appointing 
Faculty 

Advisers for 
Students 

and student 
mentors 

 

Identified 13 
Faculty Member 
For Mentoring 

Students 
Maintaining 
(1:20) Ratio.  

 

Head of 
Departments 

Project 
Institute 

Starting 
of each  

semester  

Continuous Student 
Result 

analysis 

--- 
 
 
 
 
 
 
 
 
 
 
 

Assign Senior 
Student as 

Mentor 
For 6-8 Students 

 



 


